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BEST PRACTICE - 1 

TITLE :  FACULTY DEVELOPMENT PROGRAM 

OBJECTIVES: 

The objective of Faculty Development Program is to enrich faculty in administration, 
teaching, assessing, professionalism and maintaining intellectual environment in the 
Institution. 

THE CONTENT: 

The novel Corona Virus disease has compelled the abrupt transition of traditional classroom 
teaching method into online education. This mode of learning has propelled facultyand staff 
into e-Learning system with no prior training and with very limited or no experience in this 
process. Inputting e-Learning Program requires time and expertise in applications and 
delivering system. To bridge the transition and limitations of implementation of e-Learning, 
Faculty Development Program has created a quality e-Learning training programs with 
technical support and assessment strategy. This learning process has developed new skills 
and roles among the educators and administratorto enable positive output to students and 
better functioning of the Institution. The crises this pandemic has brought led us to be wise 
and technically challenged while in the process of e-Learning. 

 

THE PRACTICE: 

To meet the challenges and demands in implementing e-Learning system, the Faculty 
Development Program Sub Committee has organized various trainings in online and offline 
mode to integrate technology in teaching, learning and administrative process: 

To incorporate technology in workplace and to integrate it into teaching and assessing 
student, training onvarious delivery modes were organized.Sensitization cum Training on 
Online Class Methodology 'Google Classroom’, Faculty Development Program (online) on 
"Learning Outcome " and "Software Demonstration on Online Examination" were organized. 
The skills perceived through these training have led faculty and staff in effectively delivering 
online teaching using various digital tools during the pandemic. 

To enhance designing course content, learningoutcome and online assessments, the Faculty 
Development Program on the topic "Enhanced Teaching and Learning Techniques", “Teacher 
Disposition: Exploring the unquantifiable", "Effective Strategies and Professional Ethics of 
Teacher " were organized. 

Pandemic may have impact on the psychosocial well-being an educator and administrator. To 
mitigate this factor, Webinars and Seminars were conducted on the topic“Mental Health”, 
“Sensitization Program on Standard Operating Procedure of Covid-19 for College 
Reopening” and “Dedication Program”.  
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PROBLEMS ENCOUNTERED: 

Success in integration of technology in institution is a complex process which demands high 
internet speed which hinders the overall process of teaching learning. Choosing the right tools 
for teaching to give best learning goals can also be a strenuous process. 

 

 

BEST PRACTICE – 2 

TITLE :  PREPARATORY COURSE/ FINISHING SCHOOL. 

GOAL:  

Since the course modules cover only a part of the curriculum introduced at the post-graduate 
level programme such as interview skills and etiquette, employability and other career 
development courses are offered for the outgoing students which will enable students with 
the basic knowledge on different concepts. 

AIMS AND OBJECTIVES: 

 To acquaint students with different life skills. 
 To equip students wanting to pursue higher studies. 
 To make final year students employable with skill and practical knowledge. 
 To enhance better quality education. 
 To develop students’ personality through various activities. 
 To boost students enthusiasm. 

CONTEXT: 

The institution organizing “Finishing School” for outgoing students as it emphasizes training 
in all round personal development, career-oriented matters and social activities. The ‘School’ 
sets to impart specific skill as value addition. As the name of the programme suggests so, it 
follows an education intended to complete the education experience while following an 
intensive initiative. 

THE PRACTICE: 

The Institution designs a programme which is outside the syllabus to be attended by the 
outgoing students. The programme is based on an interactive session with the resource 
persons while acquainting students with different aspects of Career and Counselling 
framework/courses. Moreover, the students are given an opportunity to do hands on training 
like electric wiring, baking, and mushroom cultivation to impart their skill for their future 
career.  
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EVIDENCE OF SUCCESS: 

1) Advantages are seen through feedbacks given by the students attending the 
programme. 

2) Students acquire a wider perspective on entrepreneurship. 
3) Students are better equipped to face challenges with better interview skill. 
4) The students who enrolled and trained under this program became aware about  

various skills which needed to be developed for their betterment and which  
helped them in enhancing their employability. 

5) It is observed that team spirit is developed among the students. Many good  
qualities like co-operation, creativity, innovative thinking are also improved  
Students very consciously worked upon their presentation skills. 

PROBLEMS ENCOUNTERED: 

i) Since the programme is not a part of any add on courses, students give less 
importance to the programme. 

ii) Due to financial constraints, the programme cannot be utilized to the utmost/ the 
programme cannot achieve its ultimatum to the optimum. 

iii) Lack of material for the programme offered.  


