
ACTION PLAN OF GOVERNMENT SERCHHIP COLLEGE     

FOR THE ACADEMIC SESSION 2023 to 2024 

 

 

The Action Plan of Government Serchhip College for the Academic Session 2023 to 2024 is 

prepared in line with the vision and mission of the college.  

SCOPE: 

The Action Plan sets out a framework of priorities for the college and the departments. The plan 

will be overseen by the Principal and IQAC.  

CORE VALUES: 

The Institution’s core values are as follows: 

1. Education:  

• We are committed to give the students quality education through enhanced quality teaching 

and learning so as to enable them to realise their potential and help them to achieve their 

goals and objectives. 

• Quality and in-depth provision in all subjects. 

• Close inter relationship between teachers and students. 

 

2. Faculty and Staff: 

• We commit to achieve the highest professional standards of quality, integrity and 

performances in our programs, services and operations. 

• Strong Support fo5r individual researchers. 

• Encouragement of career development for all staffs.  

 

The Action Plan are categorised as follows: 

1. Academic: 

Through committed personal education of each student, we aim to provide quality education 

and experience which provide students with the values, skills and intellectual discipline which 

will enhance a positive contribution to the society. 

a. To attract and admit students from all backgrounds to enhance their ability to benefit the 

education delivered. 

b. To offer an excellent academic experience for all our students and ensure that they graduate 

and excel in their future professions. 

c. Preserving the best practice that the institution has to offer in its teaching learning process, 

including close personal supervision and support through mentoring and career guidance.  

d. Expand the support of financially challenged students. 



e. Continue awards and recognition for students in appreciation of various academic and co-

curricular accomplishments. 

Sl. 

No.  

METRIC ACADEMIC YEAR 

2023-2024 

1.  Students Intake  400 

2.  University rank Holder 5 

3.  Introducing Add-on Course 2 

4.  Number of students qualifying the 

competitive/professional exams 

10 

 

 

2. Faculty Development: 

The quality of our academic, research, professional and support staff is crucial to our 

academic future. To support the human resource development, the faculties exposure to 

diverse and rich programs are encouraged which allows development. These processes 

provide the staffs and faculties to support and respond to the varying curriculum and 

guidelines. 

a. Improve the qualification of existing faculty members by deputing them for PH.D. 

programmes. 

b. Imparting training to faculty members through participation in FDPs, workshops, 

seminars, refreshers courses, orientation programmes etc.  

c. Fostering the culture that promotes equality of opportunity, values, diversity and 

maintaining a working, learning and social environment in which the rights and dignity 

of our staffs are respected. 

 

Sl. No.  METRIC ACADEMIC YEAR 

2023-2024 

1.  Faculty deputation for Higher Studies 10 % 

2.  Faculty to be deputed for professional 

development 

 

25% 

3.  Percentage of faculty involved in various 

academic and professional activities for 

better visibility 

25% 

4.  Publications in Journals/ Conferences 25% 

 

3. Infrastructure: 

 

The new administrative building construction is in process to provide a safe, comfortable, 

technologically relevant and sustainable environment.   

 

Sl. No. METRIC ACADEMIC YEAR 

2023-2024 

1.  Administrative Building construction 20% 

 

 

 

 



4. Innovation and extension: 

The innovation and extension activities aim to improve the quality of the students upon the 

implementation of the standard practices and create social responsibilities to achieve 

greater learning outcomes and future attributions tom the community life. Various 

innovative programmes are organised yearly through various clubs, cells and units.   

• Nurturing innovations, startups and entrepreneurs through technical mentoring, 

hands on training and support. 

• Extension programme through various clubs and cells. 

• Organise special camp to develop and learn different society and community. 

• Field trips or study tour to further enhance their knowledge and skills.  

 

 

Sl. No. METRIC ACADEMIC YEAR 

2023-2024 

1.  Promoting innovations, start ups and 

entrepreneurship ventures 

1 

2.  Extension and outreach programme 30 

3.  Special Camping Programme 4 

4.  Study Tour/ Field Trip 5 

 

5. Engagement and partnerships: 

The institution aims to expand the innovation and continue to improve the breadth and 

depth of public engagement through events and programmes delivered through multiple 

mechanisms. It supports and expand mobility opportunities for students through students 

and faculty exchange programmes.  

 

• To establish linkages with other government bodies, organisation, institutions and 

NGOs.  

• Strengthening the existing MoUs by increasing the collaborative activities. 

• Contributing to the extension activities by joining hands with NGOs.   

Sl. No. METRIC ACADEMIC YEAR 

2023-2024 

1.  Number of new MoUs institutions/ Government 

bodies/ NGOs 

5 

2.  Number of training programmes 5 

3.  Number of extension activities 10 

 

 

 

 


